ECO-INNOVATION PLAN: CONFIDENTIAL
Please complete the following in no more than 4 pages and faxback to 00 44 1252 892747 or email to mcharter@ucreative.ac.uk
Project name________________________________________________

Name
     ________________________________________________

Tel                ________________________________________________

Email            ________________________________________________

1. Personal

Describe your business experience and other relevant information (up to 500 words)

2. Background

Describe the background to the development of your idea. For example, what trends have you identified and how does your technology/product/ service concept fill a gap in the market, meet an unmet need, etc (up to 500 words)
3. Concept

a. Please describe your concept (up to 500 words)

b. Please draw your concept in the box below

	


4. Customers

Describe the types of customers you will be targeting with your product

(up to 300 words)

5. Commercialisation

a. Describe how you will get your concept from R&D to the market and any critical issues that you think you will face (up to 500 words)

6. Financial projections

a. 
Briefly outline your revenue and cost projections over the next 3 years





       
       Years




1


2


3

Revenue

Costs
Profit/loss

b. Outline any key assumptions that you have made with your 

figures (up to 300 words)

7. Key issues

What do you consider to be 5 key issues in relation to the success or failure of your concept? (up to 300 words)
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